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Adaptive plans

The Waterfall Horror
Feature Show

- Coming soon to a project near you -

Beware 
Agile Software Delivery
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What weôre going to cover

ÅYou already know agile planning

ÅWhat to expect 

ÅDe-bunk some myths

ÅOverview some agile methods

Å3 steps towards agility today



© Copyright 2009, Rasmusson Software Consulting

Agile planning in a nutshell
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Too much to do, not enough time

Credit: http://www.flickr.com/photos/geneoh/
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ToDo List

Clean house

Do dishes

Get wine

Vacuum

Write poem

Get handsome

Wash car

Get flowers

Iron shirt

Work out

Alright, what do I need to 
do, to get ready for this 
date?

You make a list

Doing this alone makes you feel good
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ToDo for date

Looks like it shouldnõt take 
more than a couple of hours!

1 hr

½ hr

2 hr

½  hr

½ hr

1 hr

1 hr

½ hr

½ hr

½ hr

~ 8 hrs

You size things up

Clean house

Do dishes

Get wine

Vacuum

Write poem

Get handsome

Wash car

Get flowers

Iron shirt

Work out
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Dang, mom says sheõs going 
be in in 11 hrs.

ToDo for date

Most
important 

Least
important 

Out 
of scope 

You set some priorities

Clean house

Do dishes

Get wine

Vacuum

Write poem

Get handsome

Wash car

Get flowers

Iron shirt

Work out

1 hr

½ hr

2 hr

½  hr

½ hr

1 hr

1 hr

½ hr

½ hr

½ hr
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Roses are red, violets are blue,
I hope you like this apple juice.
Cheese and crackers too.

ToDo for date

V

V
V

V
V

V
V

U

U

U

Start executing

Clean house

Do dishes

Get wine

Vacuum

Write poem

Get handsome

Wash car

Get flowers

Iron shirt

Work out

1 hr

½ hr

2 hr

½  hr

½ hr

1 hr

1 hr

½ hr

½ hr

½ hr

That in a nutshell is what most people do
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Pssst

A little secret

We do the 

same thing in 

agileé
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ToDo list

Tasks

Guesses

=>
Master story list

User stories

Estimates

Only instead of We use fancy names
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Add user
Print itinerary
Book reservation
Cancel trip
Book permit
Update permit
Search
Create new device
Add swap trade
Add option
Cancel plan
Book car
Update hotel
Change profile
Add admin screen

Add Facebook
Delete MySpace
Update Twitter

1wk 1wk 1wk

1wk

Most
important 

Least
important 

V
V
V
V

VVVV

V
V
V
V

VVVV

V
V
V
U

VVVUU
U
U

Out of money
Out of time
Nothing left

How does this make a plan?
a date

a budget

a plan

½ done here
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What weôre going to cover

ÅYou already know agile planning

ÅWhat to expect 

ÅDe-bunk some myths

ÅOverview some agile methods

Å3 steps towards agility today
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We flex on scope

Time Budget Quality Scope

Flex here
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A plan?

A design?

A report?

We have the same definition of done

Are we done raking 

the leaves when:

Not at my house!
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Working software is the primary 

measure of success

Are all fine 

and dandy é

é but they are of no

value to the customer.

Project plans

Test plans 

Requirements docs

Architectural diagrams

Analysis models

Security reports

Deployment plans
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That means é

1wkV

Add user

Book reservation

Add user

Print itinerary

V
V
V
V
V

Analysis

Testing

Design

Coding

Everything else

100% complete
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VS
BA Dev QA

And we have to work as one team
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May 1, 

2009
More overlap between roles

The team is accountable
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A
n
a
ly

s
is

T
e
s
t

C
o
d
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D
e
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Agile

Analysis Design Code Test

stage gated / big bang / all at once

Waterfall

VS

Analysis, design, testing, and coding are 

continuous activities
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Some terms youôll hear
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Iterative

1wk 1wk 1wk

VVVV VVVV VVVU


