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What is a Distributed Project?

ÅTeam not co-located

ÅSplit between different rooms, cities, countries

ÅFocus on projects distributed globally

ÅDrivers:

ÁCost

ÁDevelopment time/24-hour turnaround
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Project Distribution vs Agile Practices

Å Agile Manifesto

Á Individuals and Interactions over Processes and Tools

ÁWorking Software over Comprehensive Documentation

Á Customer Collaboration over Contract Negotiation

Á Responding to Change over Following a Plan

Å Agile Principles emphasize:

Á Collaboration

Á Face-to-face communication

Á Frequent delivery

Á Changing requirements

Á Self-organizing teams

Á Technical excellence

Á Retrospectives
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Issues to Deal With

ÅConfiguration management, infrastructure, 
hardware

ÅDecreased communication

ÅRemote customer

ÅDecreased visibility

ÅDecreased relationship, decreased trust
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Making Distributed Agile Work 

A Single Virtual Team

ÅSame iteration cycle/drumbeats

ÅShared code base ïcollective ownership

ÅShared build environments - collaboration

ÅDeveloping in ñEnd-to-endò functional slices ï
reduces dependencies between locations

ÅContinually balancing capacity surpluses/shortages 
between locations
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Making Distributed Agile Work

Communication

ÅExplicit check-in comments ïdevelopers in both 
locations must understand intent

ÅDaily handoff emails

ÅKeep all information accessible to all

ÁNon-distributed: reliance on card walls, standups, etc for 
communication

ÁDistributed: card walls, standups, combined with 
electronic versions
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