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The Agile PMO

What is a PMO Supposed to Do?

1. Monitor and control project performance

2. Develop and implement standard methodologies, processes, and tools

3. Develop the competency of project personnel, with training and mentoring
4

Multiproject management, including program and portfolio management,
coordination and allocation of resources between projects

5. Strategic management, including participation in strategic planning and
benefits management

6. Organizational learning, including the management of lessons learned,
audits, and monitoring of PMO performance

~

Management of customer interfaces
8. Recruit, select, and evaluate project managers

9. Execute specialized tasks for project managers §.preparation of
schedulers)
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What is a PMO Supposed to Do?

=\ 1. Monitor and control project performance
4> 2. Develop and implement standards

@ 3. Develop personnel /w training and mentoring

oC5 4. Multiproject management

#5 5. Strategic management

5% 6. Facilitate organizational learning
%};% 7. Manage stakeholders

Recruit, select, and evaluate project managers

b=

9. Execute specialized tasks for projects
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The Agile PMO

Agile and PMO Misalignment

For some agilgrojects the PMO calPresentManyObstac‘Ia

N

PMO asPresent Many Obstacles

1. Monitor and control project performancez track progress against
inappropriate measures such as getting requirements fully documented an
| Ea” signed off

Develop and implement standardg enforce conformance to a methodology
that does not incorporate or acknowledge iterative development,
adaptation, close business involvement, and frequent retrospectives

[%!\)

3. Develop personnel /w training and mentoring considering only traditional
= Mmethods and creating a training curriculum that omits approaches such as
agile, lean, anckanban

4. Multiproject managementz assuming architects and business analyst
C;; involvement should finish early on a project. Expecting people to work split
across 4 or more projects
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The Agile PMO

PMO adPresent Many Obstacles

5. Strategic managemeng not recognizing agile prospects for early ROI, or its
(7@5 application on projects with fixed deadlines, or opportunities for competitive
“" advantage

6. Facilitate organizational learning auditing projects against inappropriate
guides, failure to capture iteration retrospective findings

7. Management of stakeholderg Failure to understand the full role of busines
%5 representatives to agile projects, selecting unsuitable business champions
and SMEs

8. Recruit, select, and evaluate project managexd.ooking for the wrong skills,
¥_ assuming agile certifications equal competence, inability to interview well g
agile practices

9. Execute specialized tasks for project managezsailure to provide specialistg
familiar with agile practices

Introducmg a plfferent Game Theory

!
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© 2011 Leading Answers Inc. All Rights Reserved



The Agile PMO

A Different Game Theory

Monitor and control project performancez track the game performance, are
we winning, how much time do we have left, are the players OK?

2. Develop and implement standardg support the game, build and maintain
%}? facilities, provide equipment

3. Develop personnel w/ training and mentoring train and coach the players,
®g identify future captains

4. Multiproject managementz manage teams, tournaments and leagues to
W?;/? make sure everything stayso-ordinated

A Different Game Theory

Strategic managemeng game development, new rules of play, league
development

Facilitate organizational learning Game recording, game statistics, records
halls of fame

Manage stakeholderg organize fans, sponsors, press, and all other
associated parties

Recruit, select, and evaluate project managegsScouting, recruiting new
players, transfers, and monitoring performance of players
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Execute specialized tasks for project manageg$’rovide referees, medical
support, coordinate with the cheerleaders
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The Agile PMO

PMO adProvide Many Opportunities

1. Monitor and control project performancez track velocity, track team and
sponsor satisfaction ratings, look for dangerous velocity trends, check
backlog size, monitor iteration and release plans

2. Develop and implement standardg provide templates for user stories, test
cases, cumulative flow diagrams, etc. Provide agile PM tools, educate
supporting groups on iterative development concepts

3. Develop personnelw training and mentoringz provide agile training
courses, coaches, mentors, send people to local agile events

4. Multiproject managementz coordinate between agile teams, communicate
between projects outlining progress, issues, retrospective findings
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