
Notes from APLN Planning Session ς June 27, 2011 

Goals:   

¶ Help shape the Calgary APLN to better serve the participants.   

¶ To create a shared understanding of the role that the CAPLN plays in the leadership 

community and how best to fulfill that role.   

Logistics: 

¶ 3 Innovation games were played concurrently: 

o Spider Web 

Á Purpose:  to understand how CAPLN fits in with other leadership offerings 

Á Questions explored:   

¶ What products / services / communities do you participate in or 

use to assist with leadership related questions or challenges? 

¶ How / when / where do you use these services? 

¶ How do they relate to CAPLN? 

 

o Shape the Product Tree 

Á Purpose:  Help shape the Calgary Chapter 

¶ Where are we taking the CAPLN? 

¶ What do we want to offer? 

¶ How do we fulfill our mandate? 

Á Questions explored: 

¶ Review the foundational principles that currently support the 

growth of the tree.  Are they still valid? ς tree roots 

¶ What are people looking for (value) in CAPLN? ς tree 

trunk/branches 

o i.e. networking, learning, sharing 

¶ How best to support these values? ς fruit or flowers on branches 

¶ Time dimension ς next season / subsequent years 

 

o Speed Boat 

Á Purpose:  To understand what people like / dislike about APLN 

Á Questions explored: 

¶ ²Ƙŀǘ άǇǊƻǇŜƭǎέ us to attend APLN? 

¶ ²Ƙŀǘ άŀƴŎƘƻǊǎέ us back from attending? 

¶ What is mandatory (life preserver) for APLN to exist? 



¶ Participants: 

o 1 facilitator 

o 9 participants 

o 2 observers 

Photos 

 

 



Results: 

Spider Web 

 

¶ Many organizations / tools utilized with limited relationships between (i.e. attendees 

are the only connection) 

¶ What differentiates us? Face-to-face local discussions and learning and sharing 

 

 

 

 

 



Speed Boat 

 

Propellers: 

¶ Lunch time 

¶ Free 

¶ Networking with other agile practitioners (hearing about their experiences) 

¶ Downtown (easy to get to) 

Anchors: 

¶ Weather 

¶ Short sessions ς ƭŜǎǎƻƴǎ ǎƻƳŜǘƛƳŜǎ άǎƘŀƭƭƻǿέ 

¶ Busy at work 

¶ Timing  

¶ 5ƻƴΩǘ ǿƻǊƪ Řƻǿƴǘƻǿƴ 

 



Life preservers: 

¶ Desire to grow and improve 

¶ Agile values 

¶ Have an agile constitution (how to change or evolve the rules) 

Suggestions: 

¶ Videotape meetings? 

¶ Could ǿŜ ŀŘƻǇǘ ŀ άŎƻƳƳƻƴ ǇǊƻƧŜŎǘέΚ 

 

Shape the product tree 

 

Foundational principles: 

¶ Lunch hour 

¶ Wednesdays 

¶ 6-8 meetings a season 


